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tzpff; fy;tp  

Nju;r;rp kl;lk; 1.6 

tzpfj;jpd; kPJ mOj;jj;ij 
Vw;gLj;Jk; tzpfr; #oiy 
tifg;gLj;jpf; fhl;Ltu;. 
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tzpff; fUkq;fspy; jhf;fj;ij Vw;gLj;Jk; fhuzpfs; nraw;gLfpd;w #oiy tzpfr; 
#oy; vd;gu;. 

tzpfr; #ow; fhuzpfisg; gpujhdkhf ,U tiffshf tifg;gLj;j KbAk;.  

tzpfr; #oy; (Commercial Environment) 

tzpfg; Gwr;#oYf;Fupaitfspdhy; tzpfj;jpy; jhf;fj;ij Vw;gLj;Jfpd;w tpNrl mikg;G 
my;yJ FO mz;kpa #oy; vdg;gLk;.  

mz;kpa #oy;  

1. mfr; #oy; (Internal Environment) 

2. Gwr; #oy; (External Environment) 

mikg;nghd;wpy; fhzg;gLfpd;wJk; jhf;fj;ij Vw;gLj;JtJkhd FOf;fs;> epiyikfs; 
vd;gd tzpfk; xd;wpd; mfr; #oy; vdg;gLk; 

tzpfj;jpy; jhf;fj;ij Vw;gLj;JtJk; mt;tzpfj;jpw;F ntspapy; fhzg;gLk; rfyJk; Gwr; 
#oy; vdg;gLk;.  

Gwr; #oy; fhuzpfis ,U tifg;gLj;j KbAk;.  

1. mz;kpa #oy; / Ntiyr;#oy;  (Task Environment) 

2. Ngupdr; #oy; / nghJr; #oy; (Micro Environment) 

   tzpfj;jpd; tpupthd Rw;Wr; #oYk; mjDld; ,ize;J jhf;fj;ij 
Vw;gLj;Jk; FOTk; Ngupdr; #oy; vdg;gLk;.  

Ngupdr; #oy;  

Gwr; #oy;  

mfr; #oy; 
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tzpfr; #oy; 

tzpfr; #oy; fhuzpfisg; gpd;tUk; gha;r;ry; Nfhl;L ml;ltizapd; %yk; Rl;bf; 
fhl;lyhk;.  

mfr; #oy; Gwr; #oy; 

 cupikahsu; 

 Kfhikahsu; 

 Copau; 

 epWtdf; fl;likg;G 

 epWtdf; fyhrhuk; 

 tsq;fs; 

 thbf;ifahsu; 

 toq;Feu; 

 Nghl;bahsu; 

 gpujpaPl;Lg; nghUs; 
cw;gj;jpahsu; 

 re;ijapy; 
gpuNtrpg;gjw;F 
vjpu;ghu;j;jpUf;Fk; 
Gjpa tzpfu;fs; 
(vjpu;fhy 
KjyPl;lhsu;fs;) 

 nghUshjhur; #oy; 

 murpay; #oy; 

 rl;lr; #oy; 

 kf;fs; #oy; 

 njhopy;El;gr; #oy; 

 ,aw;ifr; #oy; 

 r%f> fyhrhur; #oy; 

 G+Nfhsr; #oy; 

mz;kpa #oy; Ngupdr; #oy; 

tzpfr; R+oiy fw;gjD}lhf tzpfnuhUtu; ngw;Wf;nfhs;Sk; ed;ikfs;. 

1. gyq;fis mwpe;J nfhs;syhk;.  

2. gytPdq;fis mwpe;J nfhs;syhk;. 

3. tzpf tha;g;Gf;fis mwpe;J nfhs;syhk;. 

4. mr;RWj;jy;fis mwpe;J nfhs;syhk;. 

tzpfr; #oypd; tifg;gLj;jiylg; gpd;tUk; tiuglk; %yk; Kd;itf;fyhk;.  
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அகச் சூழல்  

முகாமையாளர்  உரிமையாளர்  

நிறுவனக் 

வளங்கள்  

நிறுவனக் 

ஊழியர்கள் 
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nraw;ghL - 01 

tzpfr; #oy; fhuzpfs; ghlrhiyf; fUkq;fspYk; jhf;fj;ij Vw;gLj;Jfpd;wd. 

1. ckJ ghlrhiyf; fUkq;fspy; jhf;fj;ij Vw;gLj;Jk; #oy; fhuzpfis gl;bay;gLj;Jf. 

2. mf;fhuzpfis mf> Gwr; #oy; fhuzpfs; vd tifg;gLj;Jf.  

3. ,f; fhuzpfisf; fw;gjd; %yk; ghlrhiy ngw;Wf;nfhs;sf;$ba ed;ikfisf; Fwpg;gpLf. 

1. gpd;Uk; ml;ltizapy; X epuyhdJ #oypd; tifg;gLj;jiyAk; Y epuyhdJ #oypd; 
tpirfisAk; vLj;Jf; nfhl;Lfpd;wJ  

X 

A - mfr;#oy; 

Y 

B- Ntiyr;#oy; 

C - Nguz;lr; #oy; 

  (Ngupdr; #oy;) 

1. Copau;.fs;  

2. thbf;ifahsu;fs;  

3. epWtdf; fl;likg;G 

4. njhopy;El;gk; 

5. r%ff; fyhrhuk; 

6. vjpu;fhy tzpfd; 

1. A- 1, / B - 3,4 / C - 5,6 

2. A-1,2 / B- 3,5 / C - 4,6 

3. A - 1,4 / B - 2,6 / C - 3,5 

4. A- 1,2/ B-3,5 / C-4,6 

5. A - 1,3 / B - 2,6 / C 4,5 

2.   X ,w;Fk; Y ,w;Fk;  nghUj;jkhd ,izg;igj; njupT nra;f. 

3.  epWtd eltbf;iffspy; nry;thf;F.r; nrYj;Jfpd;w epWtdq;fshy; fl;Lg;gLj;jf;$ba my;yJ 
fl;Lg;gLj;j Kbahj fhuzpfs; miof;fg;gLtJ 

1. mfr; #oy; fhuzpfs; 

2. Gwr; #oy; fhuzpfs; 

3. tzpfr; #oy; fhuzpfs; 

4. njhopDl;g.f; fhuzpfs;  

5. Nkw;$wpa midj;Jk;  
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3. tzpfj;jpdhy; fl;Lg;gLj;jf;$ba #oy; ...................................... vdTk; fl;Lg;gLj;jKbahj #oy; 
............................................... vdTk; miof;fg;gLk;  

 

4. Gwr;#oy; fhuzp;fis ...................................... #oy; vdTk; .................................... #oy; vdTk; 
tifg;gLj;j KbAk;. 

 

5. tzpfg; Gwr;#oyYf;Fupaitfspdhy; tzpfj;jpy; jhf;fj;ij Vw;gLj;Jfpd;w tNrl mikg;G 
my;yJ FO ............................................... vdg;gLk;  

mfr; #oy; 
Gwr; #oy; 

mz;kpa Nguz;l 

Nguz;lr; #oy 
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nraw;ghL -- 02  

tzpf epWtdq;fs; rpytw;wpd; ngau;fs;.  

1. tiuaWf;fg;gl;l gpupj;jhdpa fk;gdp 

2. ,yq;if ngw;Nwhypa $l;Lj;jhgdk;  

3. ,isQu; ew;gzpr; rq;fk; 

4. ,yq;if Gifapujj; jpizf;fsk; 

5. flw;nwhopyhsu; $l;LwTr; rq;fk; 

6. rpy;thTk; rNfhjuu;fSk;  

7. ,yq;if kfhtyp mjpfhu rig 

8. ntspehl;L Ntiytha;g;G gzpafk; 

9. khJup ];Nuhu;]; 

10. gy;fiyf; fof khdpaq;fs; Mizf;FO 

11. ̀ w;wd; erdy; tq;fp (PLC) ypkpnul; 

1. Nkw;Fwpg;gpl;l tzpfq;fis gpd;tUk; tzpf mikg;G tiffspw;fhd cjhuzq;fs; vd;w 
mbg;gilap;y; Fwpg;gpLf.  

1. jdpAlik tzpfk; 
2. gq;Flik tzpfk; 
3. $l;bizf;fg;gl;l jdpahu; fk;gdp 
4. nghJf; fk;gdp 
5. $l;LwT 

6. rq;f mikg;G 
7. $l;Lj;jhgdk; 
8. jpizf;fsk; 
9. mur fk;gdp  

2.   1. jdpAlik tzpfq;fs; -.............................  2. mur Jiw tzpfq;fs; ............................................. 

3. nghJj;Jiw tzpfq;fspy; nghJf; $l;Lj; jhgdq;fspYk; ghu;f;f murhq;fj;jpw;F nrhe;jkhd   

  nghJg; gzpfs; tzpfg; Nghl;bf;F Kfk;nfhLg;gjw;F kpfTk; nghUj;jkhditahFk;.   

  ,f; $w;iw epahag;gLj;Jk; ,uz;L tplaq;fisr; RUf;fkhf tpgupf;Ff. 


